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3 YTBEPXOEH W BBEIOEH B ,ElEI?ICTBI/IE [pukasom PenepanbHOro
areHTCcTBa No TEXHUYECKOMY PErynmpoBaHuio U MmeTpornorum ot 29 Hosaopa 2012 1. N
1285-cT

4 BBE[JEH BIMNEPBbIE

5 NEPEU3OAHNE. Utonb 2020 T.

lpasuna npumeHeHuUsi Hacmosiw,e2o0 cmaHdapma ycmaHo8rieHbl 8 cTatbe 26
depnepanbHoro 3akoHa ot 29 uioHa 2015 r. N 162-®3 "O cTaHgaptmsaumm B
Poccuinckon Pepepauunn”. UHpopmayuss 06 USMEHEHUSIX K Hacmosiwemy
cmaHOapmy rybruKyemcsi 8 exe200HOM (1o cocmosiHUKo Ha 1 siHeapsi meKyuj,e2o
e2o0a) UuHopmayUuoHHOM ykaszamerne "HayuoHarnbHble cmaHOapmel”, a
ouyuanbHbli MeKCm  U3SMEHEeHUU U [orpasok - 8  eXeMeCcsYHOM
UHGbopmayuoHHOM yKkasamerne "HayuoHarnbHble cmaHdapmebl". B criyyae
nepecmompa (3ameHnbl) unu OMMEeHbI Hacmosiuje2o cmaHdapma
coomeemcmaeyruiee yeedomreHue bydem orybriukogaHo 8 briuxxaliuem 8birycKe
eXeMeCcsIHHo20 UHGhopMalyUoHHO20 yKaszamerns "HayuoHarnbHble cmaHOapmabl”,
Coomeemcmasyrwowasi UHghopMmayusi, yeedoMsieHUe U meKcmbl pa3meujaromcs
makxxe 8 UHghopMayuoHHOU cucmeme obuwe20 nosib3o8aHusi - Ha oguyuarbHOM
caime ®eleparnibHO20 azeHmMcmea [0 MEeXHUYECKOMY peaynupogaHuto U
memporsoauu 8 cemu MlHmepHem (ww.gost.ru)

BBegeHue
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PeecTp pucka saBnsietcss ogHMM M3 cnocoboB MNpefCTaBiEHUA N XpaHEHWUs
nHgopmauum o6 onacHbix cobbITUAX U pUcKe. B peecTp pucka 06bIYHO BKIOYAOT
OCHOBHbI€ BYbl ONACHOCTEN, NPUMEHSAEMbIE METOAbI OLEHKN U CHXKEHUS pUCKa U
MEpONpUATMA N0  NPeayNnpPeXaeHuto, CHWkeHnio u obpabotke pucka. [pu
paspaboTke peecTpa pucka HeobXoAMMO Yy4YuTbiBaTb COOTBETCTBYHOLLME
3aKoHogaTenbHble 1 obs3arenbHble TpeboBaHWSA, a Takke WHYH [OOCTYMHY
MHGOPMaLMIO O BMOaX OMacHOCTU W pUCKE WX BO3HUKHOBeHUs. OpHako
COCTaBneHne peecTpa puCKa, OCOBEHHO NPV HanMumMm BOrnbLIOrO KonmMyecTBa
MCTOYHUKOB OMAacHOCTH, TpebyeT BomMbLUMX YyCUNMIN, 3aTpaT BpeMeHW, (OMHAHCOBbLIX
CPeACTB, a Takxke HakonneHns HeobxoamMmMoro obbema MHgopmMaLnu.

HeobxogumocTb pas3paboTkm W BedeHWss peecTpa pucKka opraHusauums
onpegensieT CamoCTOSATESNbHO.

1 O6nactb NnpuMeHeHusA

B HacTodAwem cTaHgapTe ycTaHOBMEHbl OOume MpuHUMNbl pa3paboTkm U
BEOEHMA peecTpa pucka un TpeboBaHMA K MnepcoHarny, OTBETCTBEHHOMY 3a
COCTaBrieHMe peecTpa puUcka.

PeecTp pucka siBngeTcs ogHUM M3 crnocoboB npencTasfeHna nHdopmaumm o
pucke. HeobxoammocTb pa3paboTkm M BeOeHUs peecTpa pucka oOpraHusauus
onpegenseT camoCTOSATENbHO.

PeecTp pucka MOXET MNPUMEHATLCA KaK 3JfIEMEHT CUCTEMbl MeHeOXMeHTa
pUcKa MM CamocToATENbHO. B cucTeMe MeHeoXMEHTa pucKa PeecTp pucka He
aBnseTca oba3arenbHbIM 3IEMEHTOM, AN NpeaCTaBneHnsa MHGopMauum O pucke
MOryT 6bITb MCNOSMb30BaHbI ApyrMe Cnocoobl.

Hactosawumin ctaHgoapT npegHasHadyeH AN MeHeoXepoB MO PUCKY,
pyKoBOAUTENEN OpraHM3aumi N TEXHUYECKUX IKCMEePTOB MO OLEHKe OrnacHbIX
COObITUA, MHUMOEHTOB M aBapui, a Takxe AN OTBETCTBEHHbIX 3a pa3paboTky
NONMUTUKN MEHeOXMeHTa pUCKa, COCTaBfieHWe peecTpa pucka, ynpasreHue wu
OLLEHKY pUCKa, OLEHKY 3PEeKTUBHOCTN MEHEKMEHTA PUCKa OpraHu3aumu.

PeecTp pucka no3BonsieT opraHu3aumsim Ha MECTHOM, pPervoHaribHOM W
deneparnibHOM  YPOBHAX OOMEHMBATbCA [OaHHbIMA O PUCKE W MNPUMEHSITb
anpobupoBaHHblE METOAbl NPeaynpeXaeHnUs onacHbIX COObITUA, MHUMOEHTOB U
pearmpoBaHns Ha HUX.

2 HopMmaTuBHbIE CCbISIKN



B HacTosIwEeM CTaHOapTe UCnosrib3oBaHbl HOPMaTUBHbIE CCbINTKU Ha crneayrume
CTaHOapThbl:

OCT P UCO/M3K 31010 MeHemmeHT pucka. MeToabl oLeHkn puckall

) OeicteyeT FOCT P 58771-2019 "MeHed>KMEHT pucka. TEXHOMOTMWU OLLEHKM
pucka".

[OCT P 51897/Pykosoacteo MCO 73:2009 MeHexmeHT pucka. TepMUHbI 1
onpeaeneHna

FOCT P 51901.22 MeHeoxmMeHT pucka. PeecTp pucka. [NpaBuna nocTpoeHust

FOCT P 51901.23 MeHepxmeHT pucka. PeecTp pucka. PykoBoACTBO MO OLEHKE
puycka onacHbIX COObITUI A58 BKIIOYEHMSI B PEECTP pUCKa

MpumevaHne - [NpyM NONb30BaHUM HACTOAWMM CTaHAAPTOM LienecoobpasHo
NpoBEPUTbL AENCTBME CCbIfIOYHbIX CTaHA4apTOB B MHAOPMALMOHHON cucTeme
obLLero nonb3oBaHUA - Ha odwmumanbHoM cante depeparnbHOro areHTCTBa Mo
TEXHUYECKOMY PErynMpoBaHUIO U METPOSIOrMN B ceTU HTEPHET Ui Nno exxerogHoMy
MHPOPMaLIMOHHOMY  yKaszaTernto  "HauuoHanbHble  cTaHgapThl",  KOTOPbLIW
onybnMkoBaH MO COCTOSIHUMIO Ha 1 sHBapa TeKywero roga, WU no BbiMyckam
eXeMeCsAYHOro MHGOPMaLUMOHHOro YykasaTena “"HauuoHanbHble cTaHgapTtbhl” 3a
Tekyumn ron. Ecnm  3amMeHeH CCbIIOYHbLIA  CTaHOapT, Ha KOTopbln  OaHa
HeaJaTUpOBaHHaA CCblfIka, TO PEKOMEeHOYeTCs WCNosb30BaTbh [AENCTBYIOLLYHO
BEpCU0 3TOro CTaHgapTta C Yy4eTOM BCeX BHECEHHbIX B [aHHYIO BepCuIo
M3MeHeHMn. ECnM  3aMeHeH CCbINIOYHbIM  CTaHgapT, Ha  KOTOopbIA  AaHa
AaTuvpoBaHHas CCblfika, TO PEKOMEHOYeTCs MWCMNoSb30oBaTb BEPCUIO  3TOro
CTaHOapTa C YyKasaHHbIM Bbille rogoM yTeepxaeHua (npuHsaTtus). Ecnm nocne
YyTBEPXOEHUSA HACTOSLLEro CTaHgapTa B CCbISIOMHbIN CTaHA4ApT Ha KOTOpbIM AaHa
AaTvpoBaHHas CCblfika, BHECEHO W3MEHeHue, 3aTparmBarolliee MnosioxkeHne, Ha
KOTOpPOE JaHa CCbifika, TO 3TO MOSIOXKEHNE PEKOMEHAYETCA NPUMEHATb 6e3 yyeTa
OaHHOrO M3MeHeHuss. Ecnm cCbIfoYHbIA cTaHOapT OTMeHeH 6e3 3amMeHbl, TO
NOsoXeHne, B KOTOPOM [iaHa CCbifika Ha Hero, pekoOMeHAyeTCA NPUMEHSTb B YacTy,
He 3aTparnBaroLLen 3Ty CCbISIKY.

3 TepMuUHbI U onpepeneHus

B HacTosiwem ctaHgapTe npumMeHeHbl TepMuHbl o [OCT P 51897, a Takxke
crieaytolme TePMUHbI C COOTBETCTBYHOLLMMW ONPEAENEHUSMMN.
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3.1 puck (risk): CneagcteBne BNUSHUS HEONpPenerieHHOCTU Ha OOCTUKEHME

nocTaBneHHbIX Lenenll .

1) B cootBeTcTBME ¢ D3 "O TEXHMYECKOM peryrmmpoBaHun” ot 27 aekabpsa 2002
r. N 184-®3 "puck - BEPOATHOCTb MPUYMHEHUS Bpeda XU3HU WK 300POBbLIO
rpaxkgaH, MMyLLECTBY (OM3NYECKMX UM IOPUONYECKUX ML, rOCYAapCTBEHHOMY UK
MyHALMNANbHOMY UMMYLLECTBY, OKpYXatolen cpede, >XM3HU UM 300pOBbIO
MYMBOTHbIX N PAaCTEHUIN C Y4ETOM TSHKECTM TOro Bpeaa".

MpumevaHne 1 - MNoag cneacTBMeM BIMSIHUS HEONpeaerieHHOCTU HeobxoaMmo
NOHMMaTb OTKMOHEHWE OT OXMOAEMOro pesyrnbrata unuM cobbiTns (NO3UTUBHOE
n/unu HeraTuBHoe).

MpymeyaHre 2 - Llenn MoryT GbiTb pa3nnyHbIMK NO cogepXxaHnto (B obnacTu
9KOHOMWKM, 300pOBbS, 3KOMOMMM W T.M.) W Ha3HaA4YeHUo (CTpaTerndyeckue,
obLeopraHn3aLoHHble, OTHOCAWMECA K pa3paboTke MpoekTa, KOHKPEeTHOW
npoayKummn 1 npoueccy).

[MpumevaHne 3 - PuUcCK 4acTo xapakTepusyrT MyTeM OMMCaHUA BO3MOXHOMO
cobbITMSA 1 ero NOCNeaCcTBUM NN UX COMETaHUS.

MpymeyaHve 4 - PuUck 4acTo npeaCcTaBnsaioT B BUAE NocCrneacTBUiA BO3MOXHOIO
cobbiTva  (BKMYass  U3MeHeHMs  OBCTOATEeNbCTB) W COOTBETCTBYHOLLEW
BEPOATHOCTW.

MMpymeyaHve 5 - HeonpegeneHHOCTb - 3TO COCTOSIHME NOSIHOMO UMK YaCTUYHOIO
OTCYTCTBMS  MH(popMaumM, HeobxoguMMon Ans  MNOHUMaHUS  CcobbITuSA,  ero
nocneacTBUi N UX BEPOSITHOCTEN.

3.2 meHeaXMeHT pucka (risk management): CkoopauMHUpoBaHHbIE OENCTBUS
MO PYKOBOACTBY W YNpaBfieHWo opraHusawen B obnactu pucka.

3 . 3peectp pucka (risk register): dopma 3anucu wuHcbopmaumum 06
MAEHTUMOULMPOBAHHOM PUCKE.

MpymeyaHve - TepMuH "“XypHan pucka" nHorga UCNofb3yT BMECTO TepMUHa
"peecTp pucka".

3.4 meHegxep no pucky (risk manager): CneymanucT no uageHTudmkaumm,
OoueHKe, aHanudy, obpaboTke, MOHUTOPUHIY pUCKa, a Takxke ApyruM BUAaMm
AeATenbHOCTU B 061acTn MeHeOXMEeHTa pucka opraHusaLum.

4 OOLiee onucaHne peecTpa pucka
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PeecTp pucka ABMseTCSH dhopmon 3anucu WHpopmaLmm 06
NOEHTUPULMPOBAHHOM  pUCKe, Cpokax WM  cnocobax ero o6paboTkuy,
npegynpexgarowmx 4encTBUsIX.

B peecTp pucka BKO4YalT BCE WAEHTUGMLMPOBaHHbIE OMNacHble COObITUS,
BbISIBIIEHHbIE B OpraHu3auum 1 ee nogpasgeneHusx, pesyrnsrar OLeHKN UX pucka, a
TaKke OUEeHKY BO3MOXHbIX MOCMEeACTBUMW OMacHOro cobblTva And OesTenbHOCTU
opraHmsaumm B CTOMMOCTHOM W MaTepuasibHOM BblpaXeHuu. OTa MHopMaums
BMECTe C [aHHbIMW O BbINOSIHEHUM YCTAHOBIMEHHbLIX MMIAHOB W  OLLEHKOW
nnaHMpyeMon  OeATernbHOCTM B CTOMMOCTHOM  BblpaxeHun  dpopmupyet
npeacTaBneHne 0 BO34EeNCTBUN ONaCcHOro CobbITUA Ha opraHM3aumio. AHaNMTUKA 1
MEeHeXepbl MO PUCKY Ha OCHOBE aHarmm3a WHGOopMauuMn peecTpoB pucka
noapasgeneHnn (Mpyu Hanu4nm) CoCTaBNSAT eMHbIN PeecTp pucka opraHusaumu.
MonyyeHHble OaHHble MOryT 6biTb MUCMOMb30BaHbl A5 KOPPEKTUPOBKM 0OBnacTu
NPUMEHEHNA MEHeXXMEHTa pUCKa, ero Lenen n Apyrux afieMeHTOB MeHeaXMeHTa
pucKa.

HasHaveHue peecTtpa pucka:

1) PeecTp pucka sBfsieTcst NfiaHoM AEVUCTBUN, TaK KaK B PEecTpe pucka Kpome
NOeHTMKaLMM OMacHOCTEM W OLUEHKM pucKka onpedeneHbl Heobxogumble
MEPONPUATUS MO CHUKEHUIO PUCKA, CPOKN UX BHEOPEHUS U OTBETCTBEHHbIE 3a UX
BbIMOSHEHWE.

2) PeecTp pucka siBngeTcs oCHOBOM AN obMeHa nHgopmaLumen pykoBoacTBa C
NepcoHarioMm 1 ApPYrMMUM 3auMHTEPECOBaHHbIMWU NiULaMW, MOCKOSbKY COAEPHUT
nepeyeHb TekyLmx npobrnem opraHu3auuy, CBA3aHHbIX C PUCKOM, U CBEAEHUS O
TOM, KakK, KTO 1 Korga 3aTumMu npobrnemamu ynpasnseT.

PaspaboTka 1 BHegpeHne peecTpa pycka opraHmaaumm obecneymnBaer:

- YCTaHOBIiEHWEe AN KaKOoro onacHoro cobbiTva  genctsmi  no
BOCCTAHOBINEHUIO AeATeNbHOCTN OpraHu3aLumm, 4To CNocOBCTBYET AOCTWKEHUIO ee
uenen;

- 9heKkTMBHOE pacnpegeneHve pecypcoB, MO3BOMAOLEE CHU3UTbL OObeM
COBOKYMHbIX MHBECTULWUA B OCHOBHOM M OBOPOTHLIN KanuTan u onTUMU3NPOBaTb
pacnpegeneHue Kanutana;

- npgeHTudmkaumio BnaronpuaTHbIX COObITUIA M BO3MOXHOCTEW ObICTPON W
9hpeKTMBHON peanusaumm BO3HUKAOLLMX MPeUMYyLLECTB;

- MPOrHO3UPOBaHME BO3MOXHbIX HebnaronpusTHbIX COObITUIA, MNO3BOMSOLIEe
CHU3UTb UX NOCNELCTBUA, CBSA3aHHble C HMMM 3aTpaTbl, HEBbINOMHEHWE rpadmka
paboT u/unn notepu;

- MpO3payHOCTb OTYETHOCTWM, €ee [JOCTOBEPHOCTW, CBOEBPEMEHHOCTU
OTpaxeHus1 Hamboree BaXKHbIX aCMeKTOB AeATEeNbHOCTU OpraHM3aumu;

- obecneyeHne COOTBETCTBMA 3aKoOHOAATEMbHbIM UK 00s3aTENbHLIM
TpeboBaHMAM N MOEHTUMKALMIO pUCKa HECOOTBETCTBUSA 3TUM TPebOBaHUSM.

MpeoctaBneHHad Ha pucyHke 1 kapTa npouecca MeHeOXMeHTa pucka
NO3BONSET  WAEHTUMUMPOBATbL  OCHOBHblE  3Tanbl  MEHEKMEHTa  pucka
opraHusauum.



Pesynbtatel OenCTBUWA, BbIMOMHAEMbIX Ha Kaxaom 3Tane npouecca
MEHeOXXMEHTa puCKa, OOPKHbI ObiTb NpeaCcTaBneHbl B peecTpe pucka. Tunosas
dopma peecTtpa pucka npmeegeHa B [OCT P 51901.22.

OcHOBHbIMM 3Tanamu pa3paboTkn U BEAEHNS peecTpa puUcKa SABMATCS:

- onpeaeneHne obnacTy NPUMEHEHUST peecTpa pUcka;

- pacnpegerneHne OTBETCTBEHHOCTM B COOTBETCTBUM C dTanamu npouecca
MEHEeKMEHTa PUCKa;

- 3anofiHEHME peecTpa pucka rno Mepe BbINOSHEHUS] 3TanoB MEHEMKMEHTa
pUCKa;

- NepecMOoTp 1 aKkTyanuaauna peectpa pucka.

MNpn cosgaHun, BHEOPEHUM W MOALEPXKKE peecTpa pucka B oOpraHuM3auuu
cregyeTt y4uTbiBaTh:

- MOSMUTUKY, CTpaTernyeckme u TakTUYEeCKue Lenu opraHmsauum B obractiu
MEHEeKMEHTa PUCKa;

- OCODEHHOCTM M3roTaBMMBaEMOWN MPOOYKLUUM N OKa3blBaEMbIX OpraHu3auunen
ycnyr,

- OCHOBHble MNPON3BOLCTBEHHbIE MNPOLECCHI
opraHusauum;

- YCTaHOBJIEHHbIE N UCMNOSb3yEMble METObl aHann3a 1 OLLEHKN PUCKa;

- 3aKoHoAaTernbHble 1 0bs3aTernbHble TpeboBaHus;

- TpebOBaHNA NPUYACTHBIX CTOPOH;

- YCII0BUSI UICMOSb30BaHNS BblMyCKaeMon NPOAYKLINN.
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PucyHok 1 - Tunoeas ¢popma KapTbl NpoLecca MeHegKMeHTa pucka

5 NMpeumyLliecTBa n HegoCTaTKN
MCcnosib30BaHUA peecTpa puUcka
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Ncnonb3oBaHue peectpa pucka SABMSETCH HEOTbEMIIEMON YacTbio YCMNEeLIHOM
NPaKTUKN MeHeL)XMeHTa pucka opraHusaumn. OdeKTMBHOE BeLeHue peecTpa
pycKka no3BOndeT ynydwaTb pesynbtaTbl OusHeca nytem wugeHTUdmMKaumm u
aHanm3a BO3MOXHbIX Npobsiem v npuHumaTth 6onee 060CHOBaHHbIE PeLLEHMS.

CTpyKTYpypOBaHHbLIN NOAXOA K BEAEHMIO peecTpa pucka Takke no3BosseT
naeHTdMumMpoBaThb 6orbLLe BO3MOXHOCTEN A58 MOCTOSHHOIO YIyYLLUEHUS.

OcHOoBHblE MPUHUMMBLI BeQeHUA peecTpa pucka SBNSTCA obummn u B
3HAYUTENBbHOWN CTEMEHN He 3aBUCAT OT OpraHn3aLoOHHOW CTPYKTYPbl NPEANPUATUS.

NHdopmaumsa, nonydeHHas nu3 peecTtpa pucka, NpeaocTaBnaeT nepcoHany Bcex
YPOBHEN OpraHu3auum BO3MOXHOCTb YMpaBfieHUs PUCKOM, CBSI3aHHbIM C  UX
AEATENbHOCTLIO.

OcCHOBHbIE NpenmMyLLecTBa CMNONb30BaHUS peecTpa pMUcKa BKIOYaLOT:

1) Y MeHbLUEHME KonMyecTBa HenpeasuaeHHbIX COObITUN.

BHegpeHue peecTpa pucka npeanonaraet eauHyto ¢opMy uaeHTudmKauum
HebraronpuaTHbIX  COObITUM, PEermcTpauuilo  OUEHKM WX  BEepPOSTHOCTU U
NOCneacTBuK, a Takke HeobXoaMMbIX MepP MEHEOKMEHTa pUCKa, HanpaBrieHHbIX Ha
MUHUMU3ALMIO BEPOSITHOCTU  MOSIBMIEHWS U YMEHbLUEHUS  HebnaronpuaTHbIX
nocrnegcTBuMi  3Tux  cobblTuin.  BepeHne  peecTpa  pucka  no3BonsieT
naeHTMUMpoOBaTb TakMe coObITUS, W, ecriv NpegoTBpaTUTb UX HEBO3MOXHO,
opraHmMsaumsi MOXET YMEHbLUMTb WX MOCNEeACTBMA MyTEM MNOArOTOBKM U
NNaHMPOBaHNA AENCTBUIA UK OTBETHBIX MEP NPV BO3HUKHOBEHWNM 3TUX COObITUA.

2) Y nyduweHve MUKpoKIMmaTa KorrekTmBa.

Peectp pucka obecneumBaetr adpekTMBHOE ynpaBneHne puckom. Ecnm
nepcoHar yBepeH B CBOEN OCBEAOMITEHHOCTU, OCO3HAET UMEIOLLUICH PUCK U UMeeT
HeobXxoanMble BO3MOXHOCTU A5 YrpaBrieHnsi pUCKOM, CHUXaeTCs couumanbHasa u
NCUXOMOrMYecKkas HanpsbkeHHOCTb B KOMMEeKTMBE, pesynbraTbl ero  paboThbl
ynyyLarTCcs.

3) YnydweHve nraHMpoBaHuS, NnoBblILLEHNE 3GPeKTUBHOCTH n
pe3ynbTaTUBHOCTY LEATENBHOCTU B LLENOM.

PeecTp pucka, npu Hamumumm [ocTtyna K HeobXxoaumon  MHdopmauum
opraHusauum, ee npoueccam 1 NpoM3BoACTBEHHON cpene, NO3BONAeT AOCTUIMHYTb
Gonee agekBaTHOroO M 3¢pPeKTMBHOrO NNaHMpoBaHus. OTO, B CBOK O4vepenb,
yBenuMymBaeT  CMOCOBHOCTb  OpraHmMsauuM  UCMoSb3oBaTb  BO3HUKaKOLLME
BO3MOXHOCTW, COKpawaTb HeraTtuMBHbie MOCNeACTBMS WM MNOBbIWATb KaydecTBO
BbIMOSIHEHNS paboT.

4) QKOHOMUYHOCTb M 3(PPEKTUBHOCTD.

MNpumeHeHe wHGOPMaLMM peecTpa pucka MOXeT MO03BOMMUTb AOCTUYb
NPEUMYLLECTB B 9KOHOMUYHOCTU N 3G)EKTUBHOCTU NP NIaHNPOBAHUN PeCypCoB,
3almTe akTMBOB U NpeaoTBpaLLEHNN 4OPOrOCTOALLMX OLLUMOOK.

5) YnyyweHve B3aMMOOTHOLLEHWU C NPUYaCTHLIMU CTOPOHAMMN.

BeneHue peecTtpa pucka NOOLPSET opraHM3auunio K BegeHuto 6onee akTMBHOIO
OBYXCTOPOHHEro guanora CO CBOVMMW BHYTPEHHUMW U BHELUHUMW MPUYaCTHbIMU
cTopoHamn. Takonm oOBMeH uWHdopmaumen nOo3BOMSET oOpraHM3auum MnosnyYnTb
AaHHble O peakuMu MpUYacTHbIX CTOPOH Ha PUCKU OpraHuM3auuMn U MNpUHATbIE
pelieHns no obpaboTke pucka, a Takke obecnevynmBaeT NOHUMaHUE NPUYACTHBIMU
CTOPOHAMW MNPUYUH NPEANPUHATBLIX AENCTBUN.

6) MNoBblLWweHMEe OCTOBEPHOCTU MHGOPMALIUM ANSI NPUHATUSA PELLEHWN.
PeecTp pucka BKMoYaeT BCH MMEWOLWYOCH WHAGOpMaUnio Ana NpUHATUS
peLleHni B 06nacTtu pucka.



7) MNMoBblLeHWe penyTauun.

[na nHBECTOPOB, KPeaMTOpOB, CTPAXOBLUMKOB, NOCTaBLUMKOB U NOTpebutenen
opraHu3auuM peecTp pucka ABMAETCA HarmsaAHbIM UHAUKATOPOM 3dXPEeKTUBHOMO
JYHKLIMOHMPOBAHNS MEHEXKMEHTA pUCKa.

HepocTatkamu peectpa pycka MOXeT OblTb HEAOCTAaTOYHO NOMHbIA OXBaT BCEX
BMOOB puUCKa oOpraHusauuv, UWOEeHTUMUUPOBAHHLIX B peecTpe pucka, W
HeQooLeHKa HenpeaBuAeHHbIX  HebnaronpuatHbiX  cobbiTuin.  [puopuTteThl,
YCTaHOBIMEHHbIE B peecTpe pucka, MoryT ObiTb YCTaHOBMEHbl HeBepHo. Kak
NpaBurio, OCHOBHOW TMPUYMHOW MOSIBIIEHUS TaKWX HEOOCTaTKOB SBIAETCS
OTCYTCTBME UM gedmumnT HeOBX0ANMOM MHpopMaL UK.

OCHOBHbIMY HegOCTaTKaMu NPUMEHEHNS peecTpa puUcKa SBNSITCA TPYOHOCTH,
CBsi3aHHble C HEOOXOAMMOCTBIO 3aTpaTt B60oMbLIMX YCUMA, MHAHCOBLIX CPEACTB U
BpeMeHu Ans pa3paboTku 1 BeAeHUs peecTpa pucka.

6 lNpouecc meHegXMeHTa pUCKa

Mpouecc MeHemXMeHTa pucka MOMOraeT BbISIBUTb B3aWMOCBSA3b Mexay
9KOHOMWYECKON CUTyaLMen, CcTpaTerMdyeckumm UensiMvM OpraHuM3auun, PUCKOM
HEeOOCTWDKEHUS 3TUX Lienei 1 haKTUYEeCKMM NOToXKEHWEM Aen B opraHu3auun. 3ToT
NPOLLECC OCHOBaH Ha CriegyoLwmx 06LWmX NpuHLmMnax:

1) pacnpegeneHve OTBETCTBEHHOCTM W MOMHOMOYMA - AN Kaxgoro
dyHKLMOHANbHOrO noApasaeneHns uwunu rpynnbl  NepcoHana AokHbl ObiTb
onpeaerneHbl TpeboBaHMA W MPOLIECC MEHemXKMEHTa pucka, a Takxe MopsaoK
paboThbl 1 acnekTbl AesTeNbHOCTU B 06racTu puUcka; pUCK AOIDKEH YNpaBnaTbCs U
noaaepKMBaTbCs OTBETCTBEHHLIM NEPCOHANOM Ha YCTaHOBIIEHHOM OpraHu3auuen
YPOBHE;

2) y4yeT BCeX acnekToB OeATEeNbHOCTM OpraHn3auun nNpy NpUHATUM PeLLeHni -
BCE KIIOYEBbIE peLIeHNss B 0OMacTu pucka AOIPKHbI YYUTbIBAaTb OCHOBHbIE
dakTopbl, BMSAKOLME Ha [AeATeNnbHOCTb opraHusauumu, - ©e30nacHOCTb,
obs3aTenbHble TpeboBaHMsA U MHTepeckl bU3Heca;

3) opueHtaumna Ha aKTUBHbIE nencTemsa - HeobxoauMo OTCreXxuBaTb
CBOEBPEMEHHOCTb Cpa6aTbIBaHVIFI nrnaHoB pearnpoBaHnAa Mnpun BO3HUKHOBEHUU
onacHbIX COObITUIN N NOTEHLUMaNbHbIX BO3MOXHOCTEW;

4) aHamu3 W ynydlweHne - MpouecCbl MeHeKMeHTa pucka LOImkHbl ObITb
AOKYMEHTUPOBaHbI N BKIMKOYEHbI B CUCTEMY MEHE)KMEHTa opraHusauuu, crnegyet
NMPOBOAUTL aHanM3 NpPoLLecCcoB MEHEO)XXMEHTa PUCKa U BbIABNATbL BO3MOXHOCTM A1
yny4dLLeHUN;



5) OTYETHOCTb O NOMYYEHHbIX pe3ynbTatax - B paMKax CUCTEMbl MEHEKMEHTA
pucka HeobxoAuUMO YCTaHOBUTb CUCTEMY OTYETHOCTM 00 OueHKe pucka,
9(PeKTUBHOCTM CpeaCcTB KOHTPONS M METOAOB YrpaBfieHUd U MeponpuaTUiA Mo
obpaboTke pucka.

PeecTp pucka moxeT 6bITb pa3paboTaH B MOSTHOM UM COKpaLLEHHOM BapuaHTe
B 3aBMCUMOCTM OT pa3mMepa U cdepbl AeaTenbHOCTU opraHusauun. Beicliee
PYKOBOACTBO OpraHmsaumm [OOSDKHO MNPUHATH  pelleHne O TOM, HAacCKOSbKO
AeTanbHbIM A0ImKeH ObiTb PeecTp puUCcKa, Kakue MeToAbl aHanM3a U OLEHKN pucka
OOMKHbI OblTb B HEM NpuMBedEeHbl U Kak credyeT paccyuUTbiBaTb BEPOATHOCTb
onacHbIX cob6bITMW. [lonHbIM BapuaHT peecTpa pucka npusegeH B[OCT P
51901.22. lNprmep cokpalleHHOro BapuaHTa peecTtpa pucka npusegeH B [1]. Metog
OLLEHKM pUCKa A5 BKItoYeHWs B peecTp pucka npmeeneH B TOCT P 51901.23.

BbicLLee pykoBOACTBO OOSMKHO YCTAHOBUTL KPUTEPUWM pUCKA, UCMOMNb3yeMble B
peectpe pucka. PeweHns o HeobxogumocTun o06paboTkm pucka MoryT ObiTb
OCHOBaHbl Ha 3KCMNMyaTauMOHHbIX, TEXHUYECKUX, (OMHAHCOBLIX, HOPUONYECKUX,
3aKoHoAaTenbHbIX, CcouMasribHbIX, 3KOMOMMYECKUX, FYMaHUTapHbIX W/WUn Jpyrux
Kputepusix. Kputepun [OMmKHbI OTpaXKaTb YCTAHOBMIEHHble LenM U obnacTb
NPUMEHEHN MeHegkMeHTa pucka. OHM CBsiI3aHbl C  MOSMUTMKOW, LENnsaMu W
3ajayamm opraHu3auum n UHTepecamm MpPUYacTHbIX CTOPOH. YCTaHOBEHWe
KpUTEpUEB 3aBUCUT OT MpeaCTaBfieHUA O pUCKe NPUYACTHbIX CTOPOH, a Takxe oT
COOTBETCTBYIOLLMX 3aKOHOAATENbHbIX U/unm obsszaTeneHbix TpeboBaHun. Crnegyet
NOMHWUTb, YTO onpeaeneHne KpuTepnes pucka HeobXo4MMO NPOBOAUTbL B Havarne
npouecca pa3paboTkun peectpa pucka. Kputepum npuHATUS peLueHun MoryT ObiTb
bonee petanbHO paspaboTaHbl W/wnuM nepepaboTaHbl nocne uaeHTudmKaumm
KOHKPETHOro pucka v Bbibopa MeTtofa aHanu3a pucka. Kputepum pucka OOMmKHbI
COOTBETCTBOBAaTb BMAY pUCKa.

7 OnpepeneHne ob6nacTu NpUMeHeHUnA peecTpa
pucka
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YcTaHoBneHne obracTu 1 rpaHul, NpUMEHEHUss peecTpa pucka BKIOYaeT B
cebs:

- onpegerneHne oO6bEKTOB, AaHHbIE O KOTOPbIX AOMKHbI OblTb NPeACTaBeHb! B
peecTpe pucka (opraHu3auusi B LefioM, NnoapasferneHus, Npouecchl, NPOeKThbl,
BUAbI AEATENbHOCTN);

- OonpeaeneHne OorpaHNYeHnn NPUMEHEHMST peecTpa pucka, B TOM 4ucre no
BPEMEHU;

- unpeHTudwmkaumio Bcex coep wunmm o6BbEKTOB, UCCRegoBaHME KOTOPbIX
HeobX0oaMMO ANsi COCTaBIIEHUS peecTpa pMCKa, a Takxke uccregoBaHme nx obnacTu
NpUMEHeHUs1, 3aaay 1 Tpebyemblx pecypcos;

- onpegeneHve getamm3aumm u obbema OEeNCTBUA B pamMKax MeHeoKMeHTa
puCKa, KOTOpble LOikHbl ObITb OTpaXKeHbl B PEECcTpe pucka, BKMoyas nobble
YCTaHOBJIEHHbIE OrPAHUYEHUS N UCKITHOHMEHWS.

MNpn onpepeneHun obnacTu nNpUMEHEHUs peecTpa pucka Heobxoaumo
YYUTbIBATb, YTO B HEKOTOPbLIX OpraHmn3aumax n obnacTtsx A4esTenbHOCTN pa3nenstoT
OTBETCTBEHHOCTb MeXAY IMuamMW, BbIMOSMHAWMMA aHANMMTUYECKUA NPOLLEeCcC
naeHTndmrKaLmm n aHanms3a pucka, u TeMn nnuamm, KotTopble NPUHMMAaKT peLLeHus
06 oueHke pucka n Bblibope meTonoB 06paboOTKM MAEHTUULMPOBAHHOIO pUCKA.
OTO pasgeneHne nonesHo B CUTyauuu, Korga npyu COCTaBfEHUM peecTpa pucka
Ba)XeH HE3aBMCWUMbIA aHanmn3 puUCKa, BbIMOMHEHHbINM CheuuanMcTaMmm, Ha OCHOBE
KOTOPOro NpvHMMAatoT peLleHnsa 06 oueHke pucka un BblonpatroT cnocobbl 00paboTku
pucKa.

MMpn onpegeneHMn obnacTn NPUMEHEHUsI peecTpa pucka MOryT Takxe ObiTb
pacCMOTPEHbI BOMPOCHI, OTHOCSALLMECS K:

- pacnpefeneHnio yHKLUA, OTBETCTBEHHOCTM U MOSMIHOMOYMW PasfNYHbIX
CNeunanMcToB W MOApPa3dENneHnn opraHmsauuM, YydacTBYHOLMX B npouecce
MEHeKMEHTa pucka 1 BEAEHUM peecTpa pUCKa;

- B3aMMOCBS3M Mexay OOBbEeKTOM peecTpa pucka u Apyrumum obbekTamum unm
noapasaeneHnsiMm opraHnsaLmn.

8 PacnpeneneHne oTBETCTBEHHOCTU U
NMOSIHOMOYMM Npu pa3paboTke U BeAeHUn
peecTpa pucka

Ha ocHoBe MaTpuubl OTBETCTBEHHOCTM B 00OMacTM MeHemKMeHTa pucka
opraHu3auusi 4orkHa paspaboTaTtb MaTpuly OTBETCTBEHHOCTWU 3a pa3paboTky u
BeOEeHNe peecTpa pucka, B KOTOPOW crieqyeT pacnpenenntb OTBETCTBEHHOCTb U
NOSTHOMOYMS COOTBETCTBYIOLLMX BOBINEYEHHbIX JNLL.

Heobxoaumo yunTbiBaTh, YTO MEHEQXKMEHT PUCKa M BEAEHME peecTpa pucka He
AOIDKHbI ObITh cdhepont AeATENbHOCTM TONMbKO OTAENbHbIX OTBETCTBEHHbLIX AL, UK
rpynnbl 1L, a OOSMKHbI CTaTb YaCTbio MEeHe4XMeHTa opraHusauun. B gononHeHve
K aKTMBHOMY y4acTUIO Ha 3Tanax uaeHTudmkauumn, oueHKn n obpaboTkm pucka
KaXabli MeHeaXep MO PWUCKY COBMECTHO C pPyKOBOOAMTENAMM MpoekTa WU
noapasaeneHnst OOMMKeH:

- cobntogaTb NPMHLMUMNLI MEHEOXKMEHTA PUCKA;

- HECTU OTBETCTBEHHOCTb, BbIMOMHATL O0A3aHHOCTM U UMETb MOSIHOMOYMS B
obnacTn MeHeo)XMeHTa pUCKa;

- dopmmpoBaTb peecTp pucka W BECTU YCTAHOBMEHHYD OTYETHOCTb B
COOTBETCTBMM C YCTAHOBIIEHHbIMM B OpraHusauum dopmamm U ¢ NPUMEHEHNEM
CTaHAapTM30BaHHbIX TEPMUHOB U NPUHATBIX KPUTEPUEB.

9 BeneHue 1 nepecMoTp peecTpa pucka



Mpn paspaboTke U BeOoeHUM peecTpa pucka crnegyeT PyKOBOACTBOBATbCA
TpeboBaHuamm TOCT P 51901.22.

XpaHeHne W NepecMoTp peecTpa pucKka OpraHu3auum OCYLUECTBSAOT B
COOTBETCTBMM C YCTAHOBJIEHHbIMX MpoLeaypamMn ynpaBreHnss OOKYMEHTaunen
opraHu3auun. pyn 3ToM NepecMmoTp U LOMONHEHE peecTpa pucka NPOBOAAT Npu
HeoBXOAMMOCTM WM B COOTBETCTBMM C  MOPSLAKOM, YCTAHOBIMEHHbIM B
opraHusauun.

PeecTp pucka gorpkeH ObiTb B3aMMOyBsi3aH C npoueccamu MeHegXMeHTa
puyCKa 1 CUCTEMOWN MEHEXKMEHTA OpraHn3aLumn B LLESIOM.

10 KoHcbupaeHUManbHOCTb

OpraHusaumss  gorkHa — onpedenuTb  CTeneHb  KOHGMAEHUManbHOCTU
WMH(popMaLIMK, coaepXallencsl B peecTpe pucka, u npegnpyHiMmatb SENCTBUA MO
NpenoTBPALLEHN0  HECaHKLMOHMPOBAHHOIO AocTyna K Hew. Heobxogumo
obecneuntb HanmmMyume Wn JOCTyn K AOKYMEeHTauum W AaHHbIM, CBS3aHHbIM C
peecTpoM puUcka, ynosIHOMOYEHHOMY rnepcoHary, B criydae HeobxoauMOCTH, Kak B
YCrOBUAX MOBCEOHEBHON [LEATENbHOCTU opraHu3auum, Tak U B Ype3BblYalHbIX
cuTyaumsix.

OpraHuzauma gormkHa paspaboTtaTb npoueaypbl, obecneynsarome nepegady
N 0OMeH MHdopMaLMen, OTHOCSLLIENCS K peecTpy pucKa, Mexay COOTBETCTBYHOLLMM
nepcoHasnoMm u ApYyrMMn npuyacTHbIMA CTOpOHaMu. Takue npouenypbl OOSPKHbI
BKNoYaTb pacnpeneneHne OTBETCTBEHHOCTU M MOMHOMOYMA MO obecneyvyeHuro
KOH(MOeHUManbHOCTU N YeTKO onpefenaTb CTeneHb A0CTyna K JOKYMEHTauum u
OaHHbIM, coaepXalwmM KOHmaeHUManbHyo MHGopMaL Mo O pUcKe B 3aBUCUMOCTU
OT ee 3HayumocTu. Beuay KOHMOEHUManbHOrO Xxapaktepa onpegeneHHom
NMHOPMaLIMK, OTHOCSLLENCS K peecTpy pucka, AOrmkeH BbiTb onpeaeneH nopsaok
ee pacrnpocTpaHeHust 1 obMeHa Takon nHdopmaumnen.

11 TpeboBaHUA K nepcoHany, OTBETCTBEHHOMY
3a pa3paboTKy U BeaeHUe peecTpa puUcka

OdheKTUBHOCTL U pe3ynbTaTUBHOCTL BeOEeHUs peecTpa pucka 3aBWUCUT OT
nony4eHHoro o6pa3oBaHmsi, onbiTa paboTbl U NOATOTOBKM MEHEOXKePOB MO PUCKY U
YNEHOB rPyMnn MeHeQ)KMEHTa pUCKa.

11.1 Tpe6oBaHuA K KBanucukaumm meHe4xepoB Mo PUCKY
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11.1.1 O6wme nonoxeHusn

[loBepue K npoueccy MeHeoXKMEHTa pUcka CO CTOPOHbI MPUYACTHbIX CTOPOH
3aBUCUT OT KOMMETEHTHOCTN MEHEOKEPOB MO PUCKY.

MeHeaxepbl N0 PUCKY A0SDKHbI NPOAEMOHCTPUPOBATL CNOCOOHOCTL NPUMEHNATL
3HaHMA 1 HaBblKK, yKa3aHHble B 11.1.2, npuobpeTeHHble BO BpeMs y4ebbl, paboThl
1 onblITa, NOMy4YEHHOro B npolecce paboThi.

MeHeoxepbl MO PUCKY  oOpraHuM3auum  [OIkHbl  ObiTb  CMOCOOHbI
NaeHTMMLMPOBaTb, ONMcaTh U 3apermcTpupoBaTh ONacHble COObITUS U OLEHUTH
COOTBETCTBYOLME MM PUCKM, B TOM u4ucrie B 0OMacTum oxpaHbl 340pOBbS,
BGe3onacHOCTW, OXpaHbl OKpyXaroLlen cpedbl, KadecTBa NPOoAYKLMM U MPoLeccos,
BbINOSHEHUS1 06s3aTenbHbIX TPeboBaHUIA K NpoayKL MK 1 npoLeccam, obecneyeHums
HEenpepbIBHOCTM ©Ou3Heca, YCTOMYMBOIO pPa3BUTUS M APyrMxX obnacTtax B
3aBMCMMOCTM OT cneundmkm OeaTenbHOCTM OpraHn3anmm.

MeHeakepbl NO PUCKY OOSDKHbI:

- obecneumBaTb OT WMMEHM BbICLLIErO PYKOBOACTBA BHEAPEHME Mpouecca
MEHeOXXMEHTa pUCKa, a Takxe paspaboTky, BHeapeHue, (PyHKLWOHMPOBAHME W
noaAaepKKy B paboveM COCTOSIHUM CUCTEMbI MEHEL)KMEHTA PUCKA;

- AOBOOMTL OO CBeOeHVsl BbICLLEro pykoBoAcTBa WHdopMauuio o pabote
CUCTEMbI MEHEXKMEHTA PUCKaA N BCEX HEOOXOAMMbIX YNyYLLEHUSX;

- obecne4vnBaTb NOHNUMAHME pMUCKa NEPCOHANIoM BCEV OpraHn3auunm;

- cornacoBbiBaTb 00MacTb MPUMMEHEHMSI U MPOLLECC MEHedXXMeHTa pucka c
o6LLen cucTemMon NpoLLecCoB OpraHM3aLum;

- BHEOpATb peLlIeHus, MPUHATbIE N0 pe3ynbTaTaM OUEHKN pucka, wu
noaaepXMBaTtb MEHEAXKMEHT PUCKA;

- NoagepXvBaTb M MOCTOSHHO ynydllaTb CUCTEMY MEHEXMEHTa pucka (npu
HanM4mm) 1 BCE €€ 3NEMEHTLI.

MeHenkepbl N0 PUCKY AOMMKHLI COBEPLLEHCTBOBATL, MOAAEPXKMBATL M YIy4llaTb
CBOK KOMMETEHTHOCTb B MpoLecce MOCTOSHHOrO MpodeCCUOHanbHOro pocta u
PErynsipHoro y4acTusl B NpoLiecce MeHeLKMEHTa pucka.



11.1.2 3HaHMe 23neMeHTOB, MPUHUUNOB, CUCTEMbI U TpeboBaHUMN
MeHeaXXMeHTa pucka

MeHekepbl NO PUCKY OOIPKHbI:

- 3HaTb MOMUTUKY, CTpaTErMn U LLennM opraHuM3auum B 00racTu MeHemXMeHTa
pUCKa;

- MOHUMATb CBSA3b MONMUTUKM B oOBrnacTm pucka cC OOLWEen NONMUTUKON W
cTpaTernyeckumm LensiMm opraHmsaumm, a Takke ¢ TpeboBaHUaMN U OXMaaHUSIMU
NPUYACTHBIX CTOPOH;

- 3HaTb NPOLECCHI N cneundmKy paboTbl opraHM3auum;

- 3HaTb Heobxoaumble npasoBble TpeboBaHUs U TpeboBaHUA HOPMATUBHOMW U
TEXHUYECKOWN AOKYMEHTAL MM, B TOM YMCIIE TEXHUYECKUNE pernamMeHTbl, CTaHaapThbl U
pekoMeHgaumm B 06nacTun p1cka;

- 3HaTb W NPaBUIbHO NCMNOSMbL30BaTb TEPMUHbI MeHegxMeHTa pucka (cm. [OCT
P 51897);

- 3HaTb KapTy npoLecca MEHEAXXMEHTA pyUCKa opraHM3auuu;

- 3HaTb W YMETb NPUMEHATb METOAbLI pa3paboTKn 1 BEAEHMS peecTpa PUCKa;

- 3HaTb 061aCTb NPUMEHEHUS peecTpa PUCKa;

- 3HaTb M BbITb CNOCOBHLIMM MOEHTUMLNPOBATE OCHOBHbIE BUAbI ONACHOCTEN
opraHusauuu;

- 3HaTb W YMETb NPUMEHATb MEeTOAbl OLEeHKU pucka, Takme kak FMEA, nepeso
HencnpaBHOCTEN, AepeBO cObbITMI, aHanM3 Bo3aencTeus Ha 6usHec, HAZOP n gp.
(cm. TOCT P UCO/MBK 31010);

- 3HaTb N YMETb NPUMEHATb KpUTEPUN 4ONYCTUMOrO pUCKa OpraHu3awmu;

- 3HaTb N YMeTb MNPUMEHSITb MeTodbl 06paboTKM M MOHUTOPWUHIra puUcka
opraHmsauum, B TOM YMCIiE MPUMEHATb METOAbl OLEHKM pPe3ynbTaTMBHOCTM W
9OEKTMBHOCTIN MEPOMPUATUIA MO CHUKEHUIO PUCKA;

- 3HaTb M YMETb NPUMEHATb METOAbl aHanM3a npoLecca MeHeLXMeHTa pucka u
ynpaBreHnsi LOKyMeHTaumen B 061acTv MeEHeAKMEHTA PUCKa;

- obecneynBaTb B3aMMOOENCTBME MEXOY MEHEOXKMEHTOM puUCKa U OpYyruMmu
cucteMamMu MeHeXMeHTa opraHm3auum.

11.1.3 TpeboBaHus K oOpa3oBaHMIO, OMNbITy paboTbl, OOy4YeHUI
MeHeaXXepoB MO PUCKY

MeHegkep MO PUCKY AO/MKEH WMMeTb ObpasoBaHue, obumin cTtax paboThl,
oby4yeHne MeHeOXMEHTY pucKa M onbIT paboTbl B 06NMacTn MeHeoXMEHTa pucka B
COOTBETCTBUM C YCTAHOBMEHHbIMU TPEOOBaHMSAMU, B TOM YUCTIE:

a) obpasoBaHne A0MKHO ObITb BbICLLMM, MO3BOMAIOLLMM OBlageBaTb 3HAHMAMMU
1 HaBblKkaMn, onucaHHbiMmn B 11.1.2;

6) obwmn cTtax paboTbl AOMKEH CNOCOOCTBOBATb MOBLILLEHUIO 3HAHUA W
HaBbIKOB, onucaHHblX B 11.1.2. YacTb npakTnyeckoro onbiTa AOSMKHA COCTaBNATb
paboTa Ha OOIMKHOCTAX, COAENCTBYIOLLMX MOSyYEHUIO 3HAHWUN U OMbiTa B 00MacTu
MEeHeIKMEeHTa pUCKa;

B) MOMHbIK KypCc OOyYeHWs no cneunanbHoOCTU “"MEeHeIKMEHT pucka" B
opraHu3auum nnu Apyriux opraHnsaumax AormkeH obecnevmBaTtb NonyyeHue 3HaHum
N HaBbIKOB, COOTBETCTBYHOLMX TpeboBanunsam 11.1.2.

MNpumeyanre - OnbIT paboTbl B 06NacTV MeHeoKMeHTa pucka AOormkeH ObITb
npuobpeTeH noa pPyKkoBOACTBOM MeHedxepa MO PUCKY, pyKoBOAUTENs rpymnnbl
MeHe)KMeHTa pucka.
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11.1.4 NoBbiweHue KkBanud nkaumm

MoCcTOsIHHLIM MpodhecCUOHAnbHbLIM POCT HeobxoauM Ana NoALEPKaHUS WU
yryyLeHNa 3HaHWUA, HaBbIKOB U COBEPLLEHCTBOBAHMS fIMYHbIX KadecTB. OH MOXeT
OblTb  OOCTUIHYT MOCPEACTBOM  AOMOSHUTESNIbHOTO  MPAKTUYECKOro  OnbiTa,
06y4YeHusi, CTXXMPOBOK, CaMOMOATOTOBKN, 3aHATUN C KOHCYNbTaHTaMM, MOCELLEHUS
COBELLAHMI, CEMUHAPOB N KOH(hbepeHL M nnn gpyrmx BUOOB OeATENbHOCTN.

[eaTensHOCTb MO MNOCTOSIHHOMY  npodpecCUoHanNbHOMY  POCTYy  AOSbkHA
COOTBETCTBOBATb JINYHBbIM NMOTPEOHOCTAM MEHEOXEPOB MO PUCKY U TpeboBaHUAM
opraHmsaumm B MpPakTUKE MEHeOXMEHTa puUCKa, W3MEHeHusIM TpeboBaHui
CTaHOapTOB U Apyrnx TpeboBaHW.

MeHeokepbl NO  PUCKY AOSMKHbI nogaepxuBaTtb W OblTb  CNOCOGHBLIMM
AEMOHCTPUPOBaTh CBOK KOMMETEHTHOCTb B 06/1aCTN MEHEI)KMEHTA pUCKa.

B opraHmsauum [OrkHbI ObiTb YCTaHOBIEHblI TPeOOBaHMSA K MOBbLILLEHWUIO
KBanudmkaumum MeHeaKepoB Mo pUCKY.

11.2 OOMeH onbITOM

MeHekepbl NO PUCKY OOIPKHBI MPOBOAUTL CEMUHAPLI MO MEHEKMEHTY pUCKa U
yMeTb 06WAaThCA C BriagenbLamm pucka u konneramm no npobnemam, CBsi3aHHbIM
C PVCKOM.

11.3 Mepepaya, generupoBaHMe 3agavy M 3amMelleHUe MeHeaXxepa no
pUcKy

MeHemxepbl NO PUCKY MOryT AenerMpoBaTtb peLleHue ornpenerneHHbIX 3ajad,
CBA3AHHbIX C MEHEeOXMEHTOM pUCKa, MONHOCTbID WUNM  YacTUYHO OpYrum
COTpYyLHMKaM U3 Yyucra nepcoHana opraHmsaumn. OTBETCTBEHHOCTb 3a peLleHud,
CBsi3aHHblE C MEHEL)KMEHTOM pUCKa, HE MOXET ObITb AenerMpoBaHa.

Bbiclwee pykoBOACTBO [OMMKHO Ha3HauuTb NpeacTaBuTens, 3ameLlaroLlero
MeHexepa Mo pUcKy B ero oTCyTCTBUE.

Bbiclwee pykoBOACTBO [OIPKHO HasHauyMTb BO BCeX MoapasfeneHnsax
opraHusaumm KBanMdMUMPOBaHHbLIM MNEPCOHarn, OTBETCTBEHHbLIA 3a BHeOpeHue
pe3ynbTaToB aHanMsa v OLEHKM puUcKa B NoapasaerneHnm.



11.4 ® opmupoBaHue rpynnbl MeHeAXMEHTa pUcKa

Ecnm BbiCcluee pykoBOACTBO  OpraHvM3auuMu  MNPUHMMAET  pPELLEHME O
HeobXxoQMMOCTM y4acTus B paboTe HECKOSIbKNX MEHEOKEPOB MO PUCKY, TO AOSPKHA
OGbITb cchopMUpOBaHa rpynna MeHeakMeHTa pucka. B aTtom cnyyae Bbicluee
PYKOBOACTBO [OJPKHO Ha3HAYUTb PYKOBOOMTENS IPynnbl MEHEOXMEHTa PUCKa,
OTBETCTBEHHOIO 32 MEHEAXXMEHT pMCKa B OpraHn3auum.

PykoBoautenb rpynnbl MEHEOXMEHTa puUcka AofmkeH obnagate HeobxoauMbIM
ONbITOM B 06nacTn MeHegxMeHTa pucka B cootBeTcTBum ¢ 11.1.2. O6umin onbIT
paboTbl pykoBOAMTENSA TIPYyNMnbl MEHEIKMEHTA puUCKa B 0ONMacTn MeHeoKMeHTa
puycka OormkeH b6biTb HE MEHee TPeX feT.

Mpn onpegneneHnnM YUCIEHHOCTM W CcocTaBa IPynnbl MEHEIKMEHTa pucKa
HeoBX0AMMO yunTbIBaTb criegyoume akTopbl:

- NONUTKKY, Lienn, 06riacTb NPUMEHEHNST MEHEO)KMEHTA PUCKa;

- BUAbl ONacHbIX COObITUI, CNOCObbI OLLEHKN 1 00paboTKn pUCKa;

- OOLLYt0 KOMMETEHTHOCTb IPynnbl MEHEAKMEHTA puCKa, Heobxooumyro Ans
peLleHnst 3agaq MeHeL)XKMEHTa PUCKa;

- obsi3aTenbHble N KOHTPaKTHbIE TPeOOoBaHUS;

- HeobxoguMMocTb oObGecneyeHnss He3aBUCMMOCTW  YSIEHOB  Ipynnbl  OT
OL,EHMBaEMOWN AEATENBbHOCTU N YCTPaHEHNsST KOH(NIMKTa NHTEPECOB;

- BO3MOXHOCTM YSIEHOB Trpynnbl MEHEMXXMEHTA puUCKa pe3ynbTaTUBHO
COTpYAHMYaTb CO BCEMM NoapasaeneHnaMmn opraHnsaunm u COBMeCTHO paboTaTb;

- couManbHO-KyIbTYpHblE OCOOEHHOCTN OpraHM3aLmn 1 OKPYXXaloLLEV Cpeabl.

O6ecneyeHre 06LEN KOMNETEHTHOCTM PYNMbl MEHEAXMEHTA pUCKa BKIIOYAET
criegylowme aTanbl:

- onpefeneHne 3HaHWM K HaBbIKOB, HEOOXOAMMBbIX [Of1A peLleHns 3agad
MEHeXMEHTa PUCKa;

- hopmmupoBaHue rpynnbl MEHEAXKMEHTA pUCKa Takum o6pa3om, 4Tobbl B rpynne
MMENNCb CneumanmncTbl BO BCEX HEOOX0ANMbIX 061acTAX 3HAHWA.

Ecnm meHemxepbl NoO pUCKy B rpynne MeEHeOXKMEHTa pucka He obnagaroT
HeobXxo4MMbIMN 3HAHUSIMW N OMbITOM, B FPYNNy BKAOYAOT TEXHUYECKNX SKCMEPTOB.
TexHn4yeckne akcnepTbl AOMKHbI paboTaTb NoA4 PYKOBOACTBOM MEHEKEpPOB MO

PUCKY.

11.5 OueHka kBanud MkaumMm meHe ke poB NO PUCKY

OpraHuzauma porkHa paspabotaTtb M BHeApWUTb  Mpouenypy  OLEHKM
KBanmdmKaumm MeHemkepoB MO pucky. [aHHaa npouedypa MoXeT OblTb
yCTaHOBIEHa B pamMKax obLien npoueaypbl atTectaumMu nepcoHana opraHusauum
WM, nNpu ee OTCYTCTBMM, MOXeT OblTb yCTaHOBfeHa B BuAE OTAENbHOro
nokymeHTa. OueHka KBanMdmkaLum MeHeOXepoB No PUCKY U pyKoBoAUTENEN rpynn
MEHeIXepoB MO  PUCKY AOSkKHA ObiTb  NMaHOBOW,  peanv3OBaHHOM U
3anpoTOKONMPOBAHHOM C Lenbio obecnevyeHnst 06 EKTUBHBIX, NOCreaoBaTeNbHbIX,
OOCTOBEPHbIX WM HagexXHbIX pes3ynbratoB. [lpouecc OueHKN [OO0SPKeH BbIABUTb
HeobXxoaMMOCTb ODyYeHusT U nNpuobpeTeHns ApYyrMx HaBbIKOB MeHeXKepamu Mo
PUCKY.

OueHka kBanudmKaumMnm MeEHeLKepOB MO PUCKY MPOBOAUTCS Ha Cregylolmx
aTanax:

- HavanbHas oueHKka KBanudwmKaumm CcrneumanucToB [Ans  BbIMOSHEHUS
0653aHHOCTEN MeHeXepa Mo PUCKY;

- OUeHKa KBanMdwmKauum MeHeoKepoB MO PUCKY Npu (hOpPMMPOBaHUA TPYMnbI
MEHeKMEHTa pUCKa;

- nepvoguyeckas oOueHKa KBanMdMKauum MeHeaXepoB MO PUCKY ANs
onpeaeneHnst HeoOXoAUMOCTM YIyYLLEHUS UX 3HAHWI N HABbIKOB.

Buonuorpacdpua
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